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Dear Dan,

[ am pleased to provide this quarterly report to the JLBC covering the activities of the Public Safety
Interoperable Communications Office (PSIC) within the Government Information Technology Agency
(GITA), the Public Safety Communications Advisory Commission (PSCC) and the Statewide
Interoperability Executive Committee (SIEC).

On May 19, 2009, the PSCC approved a revised set of strategic initiatives and supporting objectives for
inclusion in the Statewide Communications Interoperability Plan (SCIP). These strategic initiatives are
published on the PSIC Office website (www.azgita.gov/psic). These new strategic initiatives guided our
efforts during second quarter CY2009 and will guide our efforts going forward. The strategic initiatives
are grouped into five key interoperability areas: Governance, Standard Operating Procedures,
Technology, Training and Exercise, Usage and Outreach. Key accomplishments of GITA-PSIC in each
area are outlined below.

Governance ,
The updated SCIP Governance Initiatives and supporting objectives approved by the PSCC on May 19,
20009, are as follows:

1 Expand and implement Interoperable Communications Governance Model & Plan. 2010 PSCC
1.1 u Conduct an annual SCIP review and update the plan. Annual PSCC
n Develop a Comprehensive Emergency Communications Plan addressing regional
12 emergencies, catastrophic loss and mass evacuation/ingress. 2010 TBD
Regional !
1.3 m Develop TICPs and utilization of CASM, 2011 g
Partners
1.4 m Strengthen SIEC. 2009 PSCC/SIEC
2 Develop Long-term Plan for Statewide Interoperability for voice and data. 2011 PSCC
2.1 e Develop Long-term Plan for Statewide interoperability for voice. 2011 PSCC
2.2 a Develop Long-term Plan for Statewide Interoperability for data. 2011 PSCC
3 Develop & impiement Long-term Funding and Sustainability Strategy for 2011 PSCC

interoperable communications.
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During second quarter CY09, the PSIC Office made significant progress on Initiative #1: Expanding and
implementing our interoperable communications governance model. This initiative was identified as both
short term and high priority, and is viewed as an essential precursor to achieving other key strategic
interoperability objectives. Key advances in Governance made during the second quarter include:

NGA Governance Policy Academy Progress

GITA-PSWIC continued its participation in the NGA Center for Best Practices Interoperability Focus on
Governance Policy Academy. The Academy provided Arizona with an opportunity to obtain resources
and subject matter expertise to address Governance issues. The NGA Policy Academy was designed to

- help states selected through a competitive grant, including Arizona, to improve their governance
structures overseeing statewide communications interoperability planning and implementation.

Participation in the Academy motivated the Arizona team to conduct a thorough analysis of the Federal
Department of Homeland Security’s Office of Emergency Communications (OEC) best practices
methodology of statewide governance. In accordance with the guide, stakeholders began viewing
governance more broadly in terms of how it could support achieving progress on interoperability
initiatives by strengthening key governance entities. Here are some highlights:

PSCC - The PSCC’s meeting structure has been updated to strengthen its effectiveness:

e The PSCC now meets bi-monthly (rather than quarterly) to accelerate workflow.

e The meetings of PSCC and SIEC (technical and operational committee of PSCC) are alternated to
facilitate more effective direction-setting and processing of recommendations.

e Regional updates are being incorporate into PSCC meetings to facilitate sharing of regional
advances and identification of unmet regional needs.

SIEC - The SIEC has been significantly strengthened:

e SIEC is now meeting bi-monthly to accelerate workflow.

e Operational and Technical Workgroups have been reconstituted with full and representative
participation of public safety and services personnel from various disciplines, localities and
organizations. Twenty-nine new members have been added.

e The cycle of Workgroup tasking and referral of recommendations back to the SIEC has been
initiated and the workgroups are actively engaged in tasks.

e The frequency and quality of communication has been improved by incorporating electronic
communications and teleconferencing tools.

PSIC:
e Formal and regular communications has been instituted at multiple levels with key partner
agencies: AZDOHS, AZDPS, ADEM.

e The Statewide Interoperability Coordinator is now actively engaged with:

o Federal Emergency Management Agency (FEMA)

o Federal Partnership for Interoperable Communications (FPIC)

8 Southwest Border Communications Working Group (SWBCWG)
e June 17-18, 2009 Conference Call
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o Department of Homeland Security Office of Emergency Communications (OEC)
= National Conference on Emergency Communications: Communications for a
Secure Nation
e April 22-24, 2009 (Paid for by OEC)
o National Governors Association (NGA)
= National Statewide Interoperability Coordinators (National SWIC)
e May 26, 2009 NGA Center SWIC Conference Call
e June 24-26, 2009 NGA Center SWIC National Meeting (Paid for by NGA)
o National Native American Law Enforcement Association (NNALEA)
= Regional Four Corners Homeland Security Coalition (R4C)
e April 2, 2009 Conference Call
e May 13, 2009 Conference Call
e June 12, 2009 Conference Call
o National Public Safety Telecommunications Council (NPSTC)
s Regional Emergency Communications Coordination Working Group (RECCWG)
e May 14, 2009 (Paid for by NPSTC)
o US Department of Interior (DOI)

Stakeholder Resources:

e Arizona has strengthened its stakeholder resource pool by identifying and recruiting many new
public safety stakeholders through extensive outreach efforts.

e Communities throughout the State and across disciplines are being engaged by the Outreach
Manager.

e Regular communication between the Outreach Manager and stakeholders has been initiated to
assure continuation of these efforts.

Overall, Arizona’s governance model will need periodic updates to meet the State’s ever changing
interoperability challenges, but the State has strengthened its governance foundation.

Governance Documents

PSCC Charter Assessment: A State of Arizona Communications Interoperability Governance Assessment
Report (analyzing the PSCC’s Charter) was created by OEC’s Interoperability Communications Technical
Assistance Program staff, with guidance from PSIC staff. The Report’s findings will be presented to the
Governance workgroup of the PSCC in third quarter CY09 in order to determine next steps. The Report
has also been published on the GITA-PSIC web site at www.azgita.gov/psic/.

SCIP Annual Update: A work plan was developed and a contract signed to conduct a significant SCIP
review and update. A significant rewrite of the SCIP is planned based on revisions of key strategic
initiatives and the requirement for each State to align its SCIP with the National Emergency
Communication Plan (NECP) (issued after our initial SCIP was developed).
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Technology
The updated SCIP Technology Initiatives and supporting objectives were approved as follows:

Complete the Arizona Interagency Radio System (AIRS) by deploying remaining 2009 DPS/WSB

4 AIRS suites,
5 Implement, enhance and promote functional Regional Syst in support of On-aoin Regional
interoperable communications, going Partners
6 1Upgrma the statewide Microwave (MAW) backbone infrastructure to digital 2017 DPS/WSB
echnology.
6.1 u Complete the M/W Southem Loop Upgrade. 2009 DPS/WSB
6.2 w Complete the M/W Western Loop Upgrade. 2012 DPS/WSB
6.3 = Complete the M/W Northern Loop Upgrade. 2017 DPS/WSB
7 Imp! the State gic Technology Reserve (STR). 2010 ADEM
3 u ie operable icati y for State Agencies in support of 2015 State Agency
interoperable communications. Committee
8.1 =# Implement immediate solutions to enhance operable communication systems for 2010 State Agency
- State agencies in support of interoperable communications. Committee
8.2 = Implement upgrades to operable communication systems for State agencies in 2015 State Agency
- support of interoperable communications. Committee

More detailed plans outlining how GITA-PSIC will work with stakeholders to advance these Strategic
Initiatives will be developed during second quarter FY10.

Technology related accomplishments during the second quarter by GITA-PSIC and our partners include:
e All - Targeted Capabilities Assessment (TCA) conducted by AZDOHS and supported by GITA to
identify gaps in communications interoperability. The TCA includes a Capabilities Survey, Gap

Analysis and Needs Assessment of the current status of emergency preparedness and response
capability in Arizona. The Capabilities Survey and Gap Analysis involves agencies throughout the
State of Arizona including law enforcement, public safety and emergency response organizations at
the federal, tribal, State, county and local level. Non-profit and private sector organizations are also
an integral part of the TCA. A comprehensive Gap Analysis and Needs Assessment report will be
published September 10, 2009. Once the results are available we will utilize them in our planning.

e All - GITA-PSIC has continued to act as technical advisor to the Arizona Department of Homeland
Security (AZDOHS) in reviewing grant applications from local communities and preparing
investment justifications and other reports for the federal Department of Homeland Security as
needed. This quarter, GITA-PSIC reviewed a City of Phoenix Transit Security Grant Program
Request involving interoperable communications equipment.

e Project Oversight of AIRS projects (#4, 6 & 7). There was no change in the status of AIRS during
the second quarter. The reasons for no activity this past quarter are primarily due to personnel
availability, given the higher priority of maintaining the existing Land Mobile Radio (LMR)
system for multiple state agencies. DPS/WSB is expected to update its plan to install the remainder
of the AIRS suites by the end of this year. A complete list of AIRS user agencies is attached as
Attachment A: June 2009 AIRS User Agencies.

e Project Oversight of DPS Microwave Project (#2). GITA-PSIC continues to work closely with the
Wireless Systems Bureau (WSB) of DPS on interoperable communications issues and DPS is
prepared to brief the JLBC on the status of their projects.
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e Project Oversight of ADEM STR Project (#3). ADEM continued the configuration, programming
& testing of STR equipment in preparation for deployment during the third and fourth quarter. The
end date for this project has been amended to 10/17/09, to allow time to deliver the
communications van equipment to the remaining counties (Pima, Navajo and Gila).
Documentation/procedures are still being refined based on feedback.

e GITA-PSIC continues to work closely with the Wireless Systems Bureau (WSB) of DPS as well as
other regional/local partners around the State, on long-term cost-effective approaches to furthering
the interoperability goals of the State, including multi-band radios and other technology
innovations. As those are identified, GITA-PSIC will report back to the JLBC and will continue to
seek additional federal funding to further the State’s technology objectives.

e #5 & #8 - Technical Assistance to Regional partners (GITA).

Standard Operating Procedures (SOPs)
The updated SCIP Standard Operating Procedures (SOPs) Initiative was approved as follows:

fish Policies, Standards and Procedures {(PSP) Framework, and implement
PSPs, including SOPs, for interoperable communications. PSCC/SIEC

During second quarter CY09, efforts in regard to this initiative were focused on the development of the
Arizona Interagency Radio System (AIRS) SOP as well as creation of template Memoranda of
Understanding (MOU).

AIRS supports VHF, UHF and 800 MHz frequencies used throughout the State, with a cross-band
repeater configuration that allows communication between bands. Interoperability capabilities vary from
agency to agency and county to county; however, most areas have AIRS channels programmed in their
radios. The Arizona SIEC has established a standardized nomenclature for the AIRS network mutual aid
channels and related non-networked, national, and regional mutual aid channels. GITA-PSIC continued
work on developing of an AIRS SOP in coordination with the Interoperable Communications Technical
Assistance Program (ICTAP) representative from the Federal Department of Homeland Security Office of
Emergency Communications (OEC).

Accomplishments during the second quarter include:

e All AIRS-related documents reviewed and assessed, with outdated material and gaps identified.

e Draft AIRS SOP recommendations developed.

e Information and initial feedback solicited from the SIEC, its Workgroups and public safety
stakeholders through numerous meetings and teleconferences.

e Integration of initial feedback and recommendations.

e Development and editing of additional content with the assistance of subject matter experts from
partner agencies and workgroup-related organizations.

e Qutreach to AIRS monitoring and dispatching agencies and AIRS users to ascertain current usage
and practices.

e Documentation of discussions, recommendations and items needing further consideration.
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