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Section I. Business and Technology Assessment

	Agency Name and Address
	Contact Name, Phone, FAX, email

	
	


	Project Investment  Name
	Date

	New Web Portal Application: ________________________________

	


A. Management Summary

This Project Investment Justification (PIJ) is intended to satisfy the requirement for justification and life cycle analysis for projects with development cost in excess of $25,000, as specified in the GITA law ARS 41-3504.  
Please check all that apply:

__ We have reviewed The Arizona @ Your Service Services Guide to determine if there are portal services than can satisfy our needs.

__ We have reviewed the Arizona @ Your Service Web Standards Style Guide to ensure compliance with look and feel and navigation requirements.
__ We have reviewed the following GITA policies, standards and target architecture documents:

P350: Web-Related Development (policy);

P170: Statewide Privacy Policy

P130: Statewide Website Accessibility Policy

Target Security Architecture Document 

__ The required Web Development Notice of Intent form describing the web development effort is attached as Appendix A. 
	Is this project mandated by law, court case or rule?  

	Cite the requirement, ARS Reference or Court Case: N/A



The following table contains summary information taken from the other sections of the PIJ document. 

	Description
	Section
	Significance

	Value Rating
	 II. A. Value to the Public 
	15

	Economic Benefits 
	 II. B. Benefits to the State
	$ 0

	Total Development Cost
	 III. A. Development Costs
	$

	Total Project Cost
	 III. C. Summary of Costs by Year
	$ Same as III A Above

	Score for Risks
	 IV. A. Risk Summary (Maximum 37)
	37


B. Proposed Changes and Objectives, “To Be”

See attached Notice of Intent

C. Existing Situation and Problem, “As Is”

See attached Notice of Intent

D. Proposed Technology

See attached Notice of Intent

	Enterprise Architecture (EA)

Technology Domain Definitions
	Project EA Conformance (Yes/ No)
	Non-Conformance Explanation 

	Network: communications infrastructure.
	Yes
	

	Security: Policies, and standards. 

	Yes
	

	Platform: Devices and Operating Systems..

	Yes
	

	Software/Application: Tools, processes.

	Yes
	

	Data/Information: Organization and format.

	Yes
	


E. Major Deliverables and Outcomes

See attached Notice of Intent

F. Roles and Responsibilities

See attached Notice of Intent

G. Other Alternatives Considered

No other alternatives are appropriate.
H. Summary Project Management Schedule

See attached Notice of Intent

Section II. Public Value and Benefits 

A. Value to the Public

Score: 0=None, 1=Minor, 2=Moderate, 3=Considerable, 4=Substantial, 5=Extensive.

	Description
	Score

	Client Satisfaction:  Addresses Stakeholder requirements. 
	3

	Customer Service:  Anticipated improvements to internal and external customer service. 
	3

	Life Safety Functions: Applies to public protection, health, environment, and safety
	0

	Public Service Functions: Licensing, maintenance, payments, tax, etc.
	3

	Legal Requirements: Projects mandated by federal or state law. 
	3

	Product Quality: Information and service delivery to internal and external customers and the public.
	3

	Total
	15


 B. Benefits to the State

Score: 0=None, 1=Minor, 2=Moderate, 3=Considerable, 4=Substantial, 5=Extensive.

	Description
	Score
	Savings

	Agency Performance: Duty and process improvement
	3
	0

	Productivity Increase: Labor savings, increased output 
	3
	0

	Operational Efficiency:  Improved use of resources, greater flexibility.
	3
	0

	Accomplishment Probability: High probability of success.
	3
	0

	Functional Integration: Elimination of redundancies, improved consistency
	3
	0

	Technology Sensitive: Right type of technology to meet clear and defined goals
	3
	0

	Total
	18
	0


Section III. Financial Assessment

A. Development Costs

	Fiscal Year

	Description
	FY____
	FY____ 
	FY____  
	FY____
	FY____
	Total

	The number of FTE and third-party positions

	1. IT FTE Positions
	
	
	
	
	
	(Do not use) 

	2. User FTE Positions
	
	
	
	
	
	

	3. Professional and

Outside Positions
	
	
	
	
	
	

	4. Total Positions 
	
	
	
	
	
	

	The development costs in thousands ($000)

	5. IT FTE COST 

    (Include ERE)
	
	
	
	
	
	

	6. User FTE COST 

    (Include ERE)
	
	
	
	
	
	

	7. IT Services 

    (Professional and

    Outside Cost )
	
	
	
	
	
	

	8. Hardware
	
	
	
	
	
	

	9. Software
	
	
	
	
	
	

	10. Communications
	
	
	
	
	
	

	11. Facilities
	
	
	
	
	
	

	12. Licensing and

      Maintenance Fees
	
	
	
	
	
	

	13. Other
	
	
	
	
	
	

	14. Total
	
	
	
	
	
	


E. Funding
2. Funding Source

	Funding Source ($000)

	Name of Funding Source
	Available 

Base
	New Appropriations
Request
	Total

	1. General Fund
	
	
	

	2. Other
	
	
	

	8. Funding Source Total (*)
	
	
	


Section IV. Risk Assessment

A. Risk Summary

	Category
	Maximum

Possible
	Score
	Description

	1.
	Strategic
	6
	6
	Aligns with Enterprise Architecture.

	2.
	Management
	6
	6
	Management is involved

	3.
	Operational
	5
	5
	No Adverse effects on current operations

	4.
	Scope and Requirements
	7
	7
	Scope and requirements are defined

	5.
	Technologies Competency
	7
	7
	Appropriate skills are available

	6.
	Infrastructure Dependencies
	6
	6
	All key elements are included 

	
	Total 
	37
	37


Section V. Project Approvals

The appropriate signatures must be obtained from the Project Manager and Agency CIO. 

A. CIO Review
	Key Management Information
	Yes
	No

	1. Is this project for a mission critical application system?
	
	X

	2. Is this project referenced in your agency’s Strategic IT plan? 
	X
	

	3. Is this project consistent with the agency’s and State’s policies, standards and guidelines?
	X
	

	4. Is this project in compliance with the Arizona Revised Statutes and GRRC rules?
	X
	

	5. Is this project in compliance with the statewide policy regarding the Accessibility to Equipment and Information Technology for Citizens with Disabilities?
	X
	


B. Project Approvals
       Project Title:  _______________________________________________________________________________

	Responsibility
	Approval Signature and Title
	Date

	Project Manager:
	
	

	Agency CIO:
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