
Telecommunications Executive Governance Committee

Background

The State of Arizona’s existing telecommunications resources are disjointed and largely outdated.  What’s more, the State lacks a systematic approach to updating its systems as new technology develops.  While no universally acceptable solution has been identified to address these problems, it is clear that the current approach is incapable of delivering cost-effective telecommunications services to the State.  Recognizing these shortcomings, the Directors of the Department of Administration (ADOA) and the Government Information Technology Agency (GITA) have formed a committee, the Telecommunications Executive Governance Committee to outline a comprehensive approach to delivering modern telecommunications services to the State in the most efficient and cost-effective manner.  

The Committee
The Telecommunications Executive Governance Committee shall be composed of select state agency directors and representatives from local government, the private sector and the other branches of state government.  The Committee shall help define the State’s telecommunication problems and solutions in business terms.  Directors Betsey Bayless and Chris Cummiskey will co-chair the Committee, with staff support provided by ADOA and GITA as well as support from the multi-agency Business Technology Digital Communications (BizTech) Work Group.   

Mission

The Committee will study the State’s current telecommunications environment, evaluate multiple possible future approaches and make policy recommendations regarding directions to be followed.

Approach
The Committee will review the State’s existing telecommunications services and needs.  The Committee will review information regarding existing telecommunications assets, emerging technologies, approaches taken by other states and a variety of options for service delivery.  The Committee will seek input from industry experts through public testimony and information provided to the Committee.  Information will be gathered and debated in an open, vendor-neutral, technology-neutral manner to formulate a sound, business driven approach.

Goal

The Committee will recommend the approach and timeline the State should follow and the steps that should be taken to update the State’s telecommunication service delivery.  

Prospective Issues to Address

Vision

· What are the reasonable goals for the State in regard to using telecommunications to meet its business needs in the next 3, 5 and 10 years? 
· Should the State continue to own telecommunication assets and if so, what kind of assets?  

· How should the State manage its telecommunication assets and services?

· How can the State balance individual agency needs against statewide interests in regard to telecommunications deployment?
Privatization

· What are the State’s reasonable alternatives for outsourcing or privatization?

· Which approaches to privatization or outsourcing would best meet the State’s business needs?

· How could such efforts be undertaken in a phased or scaled manner?

Contracts

· How can the State’s current outsourced approaches be improved?

· Can State agencies and political subdivisions continue to pool their buying power?

· How do we balance the benefits and risks of long term decisions and technology choices?

Technology 
· What business needs can be met by emerging technologies?

· How can emerging technologies be made available at reasonable prices?

· What standardization (enabled by the State’s Enterprise Architecture) can be required or encouraged in regard to emerging technologies?

Benefits

· How can the State save money on telecommunication products and services? 
· How can such cost savings be measured?
· How will the State balance quality improvements (i.e., better security, increased functionality, improved citizen services) with cost savings?
Outcomes
ADOA and GITA will pursue the Committee’s recommendations for changes in State policies, procedures and operations as appropriate in accordance with their statutory responsibilities.  The State Procurement Office will draft requests for proposals for any privatized services or infrastructure identified by the adopted service delivery method.  The complex nature of the telecommunications business may require several requests for proposals to be issued over a period of time, depending on the approach recommended by the Committee.

